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Minutes of the PCC meeting held on Monday 27th November 2017,  

7.30 p.m. in Christ Church 

Daniel welcomed everyone to the meeting and handed over to Norma to lead prayers which 

centred on the reading Ephesians 3.21 To him be glory in the church and in Christ 

Jesus to all generations, for ever and ever. Amen 

1. Attendance and Apologies 

Present:  Brian Harris, Keith Tredget, Richard French, Graham Kemp, Revd Norma 

McKemey, Judith Hawkins, Sheila Wright, Ian Farr, Anne Macmillan, Janet French, Pam 

Bridgeman, Daniel Pitt (chair), Annette French, Revd Canon Simon Stevenette (late arrival), 

Greg Kendall, Revd David Howell, Ailsa Palmer, Chris Smith  

Guests:  Revd Daphne Hardwick, Genny Williams, Tim Eyles, Margaret Williams, Stephen 

Grosvenor, Helen Parker-Drabble, Revd John Stevenette, Phil Mansfield. 

2. Apologies and acceptance of Minutes of last PCC meeting  

No apologies had been received. The minutes were accepted as an accurate record of the 

meeting on 29th October. Parish giving scheme to be mentioned under AOB. Daniel 

apologised for the late circulation of the C,YP & YF working group minutes of their meeting 

held on 31st October 2017. 

 
3. Good news from the Community Centre – transcript from Chris Smith 

 
“Now that I’ve been here for nearly 4 and a half years I just want to share some of the things 

that the community centre stands for and what I have been doing.  

Obviously my remit initially was to make the Centre self-funding and that was done by 

specifically hiring the centre to paying groups which also provides an invaluable service and 

great variety to the community. There is something for everyone from parent and baby 

sessions, exercise and other classes such as yoga, tai chi and other church groups.  

People coming into the centre, I believe, always get a welcoming reception and have a 

really good feeling of our outwardly Christian friendly ethos. This stuff is what some of our 

mission is surely about, connecting with others in different ways.  

Because we are now self funding, we have also now been able to put on our own 

community activities and have now been running our Tuesday afternoon tea sessions for 

over a year with around 30 people attending each week. There is always something 

different and people love the variety. Japanese calligraphy went down well recently as did a 

talk from the Wiltshire wildlife trust. Quizzes and musical activities are always well received. 

This week we had the most ever with 45+ people for African drumming which we ran in 

partnership with the Swindon carers centre.  

We also organised our first trip out this year, to Bourton on the water which was a really nice 

day out for everyone. We will be again running our Alone at Christmas for the second year 

running on Christmas day. The aim is to almost double the numbers from last year this time. 

We have nearly 40 people signed up already.  

I‘ve run the beer festival for 2 years now and have been able to double the takings from £4k 

to £8k, hopefully it will be £10k next year.  
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We have built up a good team of volunteers – thankfully with a great variety of skills. There 

is around a 50/50 split in terms of church and community volunteers. We have helped a 

couple of volunteers into work. Built up a great group of regular volunteers and in fact keep 

getting more and am struggling to know what to ask them to help with now.  

We helped a customer to get back on their feet following a marriage break up by not kicking 

them out when hadn’t paid.  

We now have some self managing community things like book swap, knitting for the 

homeless, collecting old pairs of glasses and we plan to start a free shop in the new year. 

We are also looking to develop a job club and universal credit support group as well as 

starting up healthy eating courses. 

St Mary’s church has now got 6 different churches, our own, the New Apostolic Church, 

Pentecost church, African church and two Brazilian Churches. Anne is looking at how we 

can better link in with these groups.  

We have built up some excellent relationships with other less fortunate community centres 

through our website and now we will be working closer with the two in Walcot and Park 

South thanks to our shared employee.  You should have seen my email last week advising 

you that we have now employed Jenny Hatter to the role of Community Centre Operations 

Manager and I look forward to her starting in January. Now that we have employed Jenny 

and when she has settled in, I should have some more time to focus on making better use 

of Christ Church.  

We have already had our first concert, the Black Feathers with Rob Richings which was a 

huge success. They want to help organise more, so watch this space.  

A few of us are planning a visit to Cuddington early next year to see the Community Cinema 

that they have created with the idea of doing something similar at Christ Church.  

I have planned to run an event called Vicars Come Dancing which will be on 7th July next 

year. We have two vicars signed up already. I’m also thinking about what other activities/ 

events we can put on and ultimately I would like to create an events programme.   

I met recently with Fraser Carter who is the new sports worker from Youth for Christ. We 

have agreed to run an after school youth drop in from February next year. Sessions will be 

on a Thursday from 3.30-5pm. Fraser will help with these sessions initially but we need help 

from within the church to also be involved and to take this forward. The aim is to create a 

safe space within the church and we think using a sporting theme will work. The session will 

consist of table tennis, pool, console games and a reflection area. This is where I ask for 

volunteers to help with the running of both this and also to help manage future church use 

and events. It would be great if the Community Centre/ church events was considered as 

one of the PCC groups and I welcome anybody who would be happy to get involved.” Chris 

David Howell (as chair of Children, young people and young families PCC working group) 

felt it would be helpful if communications could be improved so he had been told about this 

initiative with Youth for Christ; and it could be slotted in as part of our strategic review.  

Sheila (Swindon Commercial Chaplaincy) hoped that the job club run at St Augustine’s 

could be linked to what was planned for the CC@CC. 
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Chris was warmly thanked for his all his work; and it was acknowledged what a gift his 

employment was to Christ Church and local community.  

 

4. Financial update 

 

Keith spoke to his paper which had been circulated with the agenda. He reported that from 

the figures, the Council could see that at year end we were almost breaking even – despite 

setting a deficit budget. Standing Committee had suggested that the £169,000 

(approximately) received as legacies this year should temporarily be moved into the 

Development and Renewal fund – this was proposed by Brian Harris, seconded by 

Richard French and passed unanimously by the Council. 

The budget for 2018 had been developed by the Finance and Governance group after the 

last PCC meeting when a decision about the level of parish share was agreed. Some 

points were highlighted: 

•       On page 2 the figure of £35,857 includes provision for the 0.5 FTE young families 

worker, on the assumption that person would start in May 2018. 

•       On page 3, under the Community Centre Designated Fund, the receipts under 

Church Activities Lettings, the figure of £68,620 includes the anticipated income from 

Christ Church, in addition to that from St Mary's and the Community Centre 

•       On page 4 the wages of £63,000 is a significant increase from 2017 and, in 

addition to Chris, and the CC@CC cleaners, now includes, with effect from January 

2018, Jenny Hatter (and also the NI credit).  Jenny's full-time provision is included in 

this figure and the two one-third payments back from the other two community centres 

is included under the £17,500 assigned to grants. 

The motion to accept the budget for 2018 (understanding that it could be tweaked during 

the coming year) was proposed by Graham and seconded by Pam – and passed 

unanimously by the Council. 

 

5. Strategic Review (both the slide presentation and part 1 of the review had been circulated 

before the meeting – both by email and in hard copy) 

Daniel welcomed Phil Mansfield and expressed the Council’s thanks for all the time and 

effort he had put into the review.  

Phil outlined his working background as being involved in change management at 

Nationwide; and his personal background as part of our church family worshipping at St 

Mary’s and previously at Kainos. He stressed that he wants Christ Church with St Mary’s 

to grow and engage more with the local community. He recognised that generally the 

church family are busy people and it was his aim to help us make the best use of our 

resources. Some of his observations are very specific but they are not personal. He hopes 

to provide an outside perspective on how we work. He noted that buildings and finance 

were outside his remit. The document circulated is Part 1 and is based on interviews with 

23 people – mostly PCC/Staff team members. The plan is that Part 2 will be developed by 

the small working group which will report at PCC at the end of January. 
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Phil then went through his presentation slide by slide. He posed the question “do we do 

things well or do we just get by? He passed on that different people saw different 

challenges. He felt people were generally open to discuss the challenges though were 

perhaps a little guarded. Phil felt that from those interviewed there was a feeling that 

change is wanted but he is not sure if that is reflected in the church as a whole. 

There was discussion over whether the 23 people interviewed were representative of the 

Church family. Phil pointed out that those interviewed would be the people who would 

have to drive through any change. In the slides those area identified as tactical could be 

fixed and remedied quite quickly those labelled as strategic would take a little longer. 

Phil commented that some actions from meetings were not followed up and therefore got 

lost; this was also true of some items in the Annual Report. Phil spoke about the 

importance in recognising that no one is gifted in all areas – and that discerning others 

skills and delegating tasks were key to successful change. He stressed that people need 

to feel empowered and if necessary, move to the right sphere of work, rather than being 

uncomfortable where they are. 

The importance of the news sheet and the web site was stressed; and some suggestions 

given for improvements. Helen does an excellent job in the parish office but should not be 

expected to do everything! The role of home groups as a teaching and unifying force was 

mentioned but there was seen to be resistance to change in some groups. 

Phil recommends that we carry out a worship review – many of our services are similar. 

Engaging more of our congregation in leading/sharing prayers could help us feel one 

community, sharing together. 

Phil spoke about the plan for a young families worker to be employed; he suggests that, 

initially, we don’t limit the person’s scope so they can help us change in different areas not 

just young families. 

Many Partnership activities fell outside the strategic review i.e Messy Church and the 

Partnership magazine. There was concern expressed that the criticism of All Age worship 

possibly came from people who had not attended. The pie chart on page 24 was explained 

as being sequential and starting at 12 o’clock and moved clockwise round. The first 

section, “Strategy and plan” would become part 2 of the strategic review. The work would 

initially be done by the small group of Ian Farr, Greg Kendall, Stephen Grosvenor, Lynda 

Fisher with Phil. This group had been drawn together after a request from Simon to the 

PCC for possible names. 

Phil stressed that Christ Church has a strong hub with lots of activities round the edge. The 

weakest part is in the communication from the hub to the rim and back again. Daniel then 

thanked Phil as he finished his report. 

As members of the new small group, Ian, Greg and Stephen all agreed that the review was 

a comprehensive job and that clear communication was vital with an over-arching vision. 

Stephen commented that it was important that people understand the rationale for change. 

Simon then mentioned some points: 

• Our vision, “Connecting the Community with Christ” was developed 15 years ago 

• We have a unique context with a perceived role as the Cathedral church of 

Swindon, with a smaller daughter church of St Mary’s within the oldest ecumenical 

partnership in the country. This gives us particular opportunities and challenges.  
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• The community centre has been good news along with the growth of St Mary’s with 

five churches using the premises. 

• We should not be defensive rather be open to the prophetic challenge and 

discerning what God is saying to us. We have prayed earnestly for this strategic 

review and I am enormously encouraged by all he has given us by Phil’s 

outstanding effort. As the Bible puts it to the seven churches in the Book of 

Revelations ‘what does the Spirit say to the church?’ 

• Administering the Burial Ground and the Almshouses on behalf of the community 

are additional challenges to be factored in. 

• I believe that God wants us to raise the faith threshold over these coming weeks 

and months. We have a lot to look forward to. 

Brian thanked Phil for all he had produced and stressed that we needed to prioritise a plan, 

stick to it and consolidate what we are doing; and acknowledge that we cannot do 

everything. Daniel then thanked Phil, on behalf of the Council, for his presentation. 

Two motions were put to the Council; firstly that the PCC approved Part 1 of the Strategic 

review – this was proposed by Greg, seconded by Pam and passed unanimously. 

Secondly that the PCC commission the small working group (Ian, Greg, Lynda, Stephen 

with Phil) to carry this forward. This was proposed by Simon and seconded by Graham 

however because there was concern expressed on the gender inequality of the group a 

short break in the meeting was suggested. As a result of this Anne Macmillan agreed to 

stand as an extra member of this new group.  Her addition was proposed by Daniel Pitt and 

seconded by Ailsa Palmer. The motion to accept this new membership of the group and 

commission them as above was voted on: 13 in favour, 0 against and 3 abstentions. All 

were thanked for their willingness to work on this group. 

Action: The PCC pray for God’s continuing guidance especially for Phil, Lynda, Stephen, 

Anne, Greg and Ian as they implement the initial recommendations of the Strategic Review 

Part 1, that is, to develop a strategy with suggested priorities for ratification at the next PCC 

meeting on 27th January 2018. 

 

6. Health and Safety update 

 

Simon reported that Mike Palmer has agreed to stand as our Health and Safety officer 

linking in to the Building Committee; Greg Kendall from the PCC has also agreed to 

support Mike in this role along with Simon who will be the health and safety link with the 

staff team. It was stressed that we all share in responsibility for health and safety – for all 

those who visit the Christ Church site. Mike’s appointment was proposed by Richard 

French, seconded by Stephen and passed unanimously. 

Action : PCC to support Mike, Greg and Simon  in Health and Safety by their prayers and 

encouragement  

 

7. Annual Safeguarding Review 

Ailsa reported that the current Safeguarding team of herself, Pam Bridgeman and Janice 

Titcombe had met three times so far in 2017 plus another three meetings with the 

diocesan safeguarding team. They had reviewed and updated both the Safeguarding 

policy and the Safeguarding guidelines. At present “c1” foundation level training for 

Sunday club helpers (and others) was in the process of being booked.  
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Pam also stressed our care for vulnerable adults – that we are all responsible. 

 

8. AOB, closing prayer and blessing 

It was reported that the first wave of Parish Giving scheme payments were going through 

the new system; and a role out date for the whole congregation will be decided during 

January. There was a show of hands for those members of the PCC who had already 

switched to the scheme. 

Anne thanked everyone for their efforts on Sunday for “Our Big Church” – it had been a 

great success with 23 individual groups showcasing what they did. 

 

Simon closed the meeting with prayer at 9.39pm. 

 


