THE ECUMENICAL PARISH OF SWINDON OLD TOWN

CHRIST CHURCH with ST. MARY

Safeguarding children and young people

The Home Office has produced a set of recommendations and guidelines to give all voluntary groups, including churches, a framework for action to promote children’s welfare, in particular to prevent abuse taking place.  Called ‘SAFE AND SOUND’ this document recommends the steps which should be taken to safeguard everyone under 18 years of age.

Churches hold a position in the community.  We will be expected to follow the recommendations so that all who work with children and young people, as well as the church’s leaders, know how to:

· protect them from abuse

· act responsibly if abuse is discover or disclosed.
This document has been written to give our church members and leaders the guidelines they need to keep our children safe and to protect them in their work with children and young people.  

The guidelines are as follows:

1.  ADOPT A POLICY STATEMENT ON SAFEGUARDING THE WELFARE OF CHILDREN

Our policy statement is:

‘It is everybody’s duty to safeguard all members of the church community, of all ages.  It is the responsibility of everyone to prevent the physical, sexual or emotional abuse of children and young people.’

2.  PLAN THE WORK OF THE ORGANISATION SO AS TO MINIMISE SITUATIONS WHERE THE ABUSE OF CHILDREN MAY OCCUR.

Few people actually wish to harm children but we must reduce the opportunities for abuse to take place.

We will:

· Inform all parents that they are responsible for their children until the time that they have transferred their child to the care of a member of staff or leader.

· Inform all parents of the expected finishing time of an activity, at which time they assume responsibility for their own children.

· Arrange that, as far as possible, no adult is left alone with a child or young person where there is little chance of the activity being observed by others.  This may mean groups sharing a large space or working with adjoining doors open.  A lone volunteer should tell someone else that he or she is working unaided.

· Make sure that no worker with children and young people meets with a child or young person off church premises without a parent or other adult being present.

· Never take a group off the premises with fewer than two adults.

· Aim to have two adults with a group, particularly when there is only one activity taking place on church premises.

· Not expect children or young people to have to walk along a dark unsupervised path to get to a church hall or other premises.

· Ensure that, as far as possible, when children have to be transported by car or minibus, there will be more than one passenger in the vehicle.
3.  INTRODUCE A SYSTEM WHEREBY CHILDREN ARE ABLE TO TALK WITH AN INDEPENDENT PERSON

A particular person (or persons) will be available to children and young people to talk to if they feel they have been abused in any way.  The person for Christ Church and St. Mary’s is Mrs Pamela Bridgeman, telephone number 521408.
This person has been given guidelines on how she should respond to a child or young person’s disclosure.  Contact will be by telephone ONLY.  Her telephone number will be displayed on a poster in the church with the message
‘Want someone to talk to?  

Ring Pamela on 521408
When there is a membership form for the activity, then this information could be displayed on that.  The number of Childline will also be displayed.

All workers/helper/leaders must know the contact telephone number.

The contact person to be consulted annually for their comments and to check on continued activity.

4.  APPLY AGREED PROCEDURES FOR PROTECTING CHILDREN TO ALL PAID STAFF AND VOLUNTEERS

It is essential to include all helpers/workers/leaders in this process.  No one, regardless of previous years of experience, must be excluded from the policy.  All should be familiar with the guidelines and follow them carefully.

5.  GIVE ALL PAID STAFF AND VOLUNTEERS CLEAR ROLES.

Abuse among children and young people is most easily concealed when there is confusion over roles and responsibilities.

Each person should have a clear written job description.   This applies to existing as well as new workers.

6.  USE SUPERVISION AS A MEANS OF PROTECTING CHILDREN.

As workers we need to meet at regular intervals to plan and review work and to share experiences.

Special attention must be paid to any situation in which a child or young person is being highly favoured or harshly treated as these could be signs of abuse.

Group leaders should try to observe those for whom they are responsible as they carry out work with children and young people.

7.  TREAT ALL WOULD-BE PAID STAFF AND VOLUNTEERS AS JOB APPLICANTS FOR ANY POSITION INVOLVING CONTACT WITH CHILDREN.

Child abusers do exist - even in church circles.

Everyone wishing to regularly work with children and young people, including existing workers, will be asked to complete an application form and gain enhanced DBS clearance, a copy of these documents will be kept, in accordance with Diocesan  guidelines, secure in the clergy office.

8.  GAIN AT LEAST ONE REFERENCE FROM A PERSON WHO HAS EXPERIENCE OF THE APPLICANT’S PAID WORK OR AS A VOLUNTEER INVOLVED IN CHILDREN’S ACTIVITIES.

Before a volunteer is accepted, a reference will be obtained.  It is his or her previous work with children that will be emphasised.
If it is clear that a person is unsuited to the task then great attempts must be made to find other more appropriate work.

9.  EXPLORE ALL APPLICANTS’ EXPERIENCE OF WORKING OR CONTACT WITH CHILDREN IN AN INTERVIEW BEFORE APPOINTMENT.

This will take the form of an extended conversation (with notes made at the time or immediately afterwards) to obtain the required information.. Experience gained through church work, voluntary organisations or family activities could each be relevant.  Any doubts must be explored by more searching questions.

10.  FIND OUT WHETHER AN APPLICANT HAS ANY CONVICTION FOR CRIMINAL OFFENCES AGAINST CHILDREN.

This is not a particularly effective method of finding out if a person has abused children or young people as most abusers have not been convicted.  However, convicted abusers admit that they constantly seek new opportunities to abuse.

All situations which involve children and young people are exempt from the Rehabilitation of Offenders Act 1974.  This means that all convictions, however old, which relate to children and young people must be declared.  Information about other criminal convictions must also be given as they may reflect on the suitability of the volunteer.

Of course a determined person may well lie.  Churches have no access to police records.  For this reason, the reference is seen to be very important.

On satisfactory completion of all relevant forms and recommendation by the appropriate group leaders, new applicants will by appointed by Christ Church with St. Mary’s PCC.

11.  MAKE PAID AND VOLUNTARY APPOINTMENTS CONDITIONAL ON THE SUCCESSFUL COMPLETION OF A PROBATIONARY PERIOD.

The church of Christ Church with St. Mary  have decided that each volunteer will serve a probationary period of twelve months.  At the end of the probationary period the volunteer will meet with the person to whom he or she is responsible.

That person must be satisfied with the volunteer’s general competence and their commitment to prevent abuse.

Volunteers for short-term work, such as holiday activity weeks, will be supervised as if they were undertaking a probationary period.

12.  ISSUE GUIDELINES ON HOW TO DEAL WITH THE DISCLOSURE OR DISCOVERY OF ABUSE.

Guidelines attached  
13.  TRAIN PAID STAFF AND VOLUNTEERS, THEIR LINE MANAGERS OR SUPERVISORS AND POLICY MAKERS IN THE PREVENTION OF CHILD ABUSE.

Training in the prevention of abuse, and the action to take if abuse occurs will be included as part of the training programmes provided for all workers with children and young people.  Local training will be provided for all who come into contact with children and young people.

Guidelines without training won’t do!

14.  NON CHURCH ORGANISATIONS

When appropriate, organisations using premises belonging to the P.C.C., will need to assure the P.C.C. that they have an effective policy for safeguarding the children and young people in their care.
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